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Evaluating ATE Centers & Projects:
L essons Learned

* Connect map with territory
* Move from pipeline to interstate
* Evaluation is not “external”
* Build a productive Pl-evaluator relationship \ & 4
* Determining impact, effectiveness is key
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Connecting the map with the territory

* Evaluator’s role: help you relate proposal plans to
real-life execution




Pipeline vs. Interstate
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- Point A --> Point B - Multiple entry/exit points

- Moving a commodity - Users have, make choices

- Relatively direct, uniform flow, - Variable flow, schedule

schedule - Alternate routes; a roadmap helps

- Frequent on/offs (“stopouts”)
- Two-way traffic (e.g., “return” to comm. coll.)



Evaluation is not “external’

* External evaluator does not mean evaluation is (just) external
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Building a Productive Pl-Evaluator Relationship

* Evaluator as active team member, resource vs. silent observer
* Develop a collegial, synergistic relationship

* Treat evaluation as an opportunity for value, meaning

* Get evaluation/evaluator involved early in process

* Long-term: evaluation team member becomes institutional memory
source

ATE projects and centers
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Evalualtle is the evaluation resource their perspectives.
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http://evalu-ate.org/downloads/resources/conduit-fall10.pdf



http://evalu-ate.org/downloads/resources/conduit-fall10.pdf
http://evalu-ate.org/downloads/resources/conduit-fall10.pdf
http://evalu-ate.org/downloads/resources/conduit-fall10.pdf
http://evalu-ate.org/downloads/resources/conduit-fall10.pdf
http://evalu-ate.org/downloads/resources/conduit-fall10.pdf

Defining Measures of Impact and Effectiveness:
Some Tips

*Stats and stories
*Establish common agreement on terms and language
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Defining Measures of Impact and Effectiveness:
Some Tips

* Big picture and shining example (nuggets)
* ROE > ROI (ROE = Return on Expectations)
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Defining Measures of Impact and Effectiveness:
Some Tips

* Seek alignment * Keep timeframe in mind

* Pay attention to the unanticipated
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Contact Info; Q&A/Discussion

* John Sener, Sener Knowledge -
|Isener@senerknowledge.com

* More on Seven Futures:
www.thesevenfutures.com

* Follow me on Twitter! @jsener
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